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  This article explores the growing influence of female leadership in Indian politics by assessing 

the impact of female Chief Ministers (CMs) and Deputy Chief Ministers (Dy. CMs) across various states. It 

analyses the policy priorities, governance styles, and socio-economic transformations initiated under their 

leadership. The study highlights how women in high-ranking political positions emphasize social welfare, 

education, and healthcare reforms while promoting inclusive governance. Through an evaluation of both 

qualitative and quantitative outcomes, the article underscores the positive effects of women's leadership on 

grassroots democracy, gender-sensitive policymaking, and increased political participation of marginalized 

communities. Furthermore, it discusses the challenges these leaders face, including gender bias, patriarchal 

constraints, and institutional hurdles. The article concludes by advocating for increased representation of 

women in political leadership roles to promote sustainable development and equitable governance in India. 

   Female Leadership, Indian Politics, Gender-sensitive Governance, Women Empowerment, 

Policy Impact, Political Participation. 

Introduction 

Women’s political representation in India has seen a steady yet slow transformation over the 

years, with increasing participation of women in leadership roles. Despite constitutional provisions such as 

the 73rd and 74th Amendments that mandate one-third reservation for women in local bodies (Panchayati Raj 

and Urban Local Bodies), the representation of women at higher levels of governance, such as chief ministers 

(CMs) and deputy chief ministers (DyCMs), remains relatively limited (Rai et al., 2021). Historically, India 

witnessed its first female chief minister, Sucheta Kripalani, who led Uttar Pradesh from 1963 to 1967. Since 

then, a few other prominent women leaders, such as Jayalalithaa, Mayawati, Mamata Banerjee, and Sheila 

Dikshit, have held the position of chief ministers, demonstrating the capacity of women to lead at the highest 

levels of state governance (Kumar, 2018). 

As of 2025, India has seen the rise of several female chief and deputy chief ministers across 

various states, contributing significantly to the socio-economic development of their regions. Women leaders 

bring a unique governance perspective, often emphasizing welfare policies, gender-sensitive governance, and 

inclusive development (Basu, 2016). According to Rai and Spary (2019), the leadership styles of female 

politicians tend to prioritize education, healthcare, and grassroots mobilization, reflecting a more participatory 

approach to governance. However, the trajectory of women’s leadership in Indian politics is not without 

challenges. Women leaders often face societal prejudices, gendered stereotypes, and institutional barriers that 

limit their political agency and impact (Chhibber, 2018). 

The role of female chief and deputy chief ministers has been pivotal in addressing critical socio-

economic issues in their respective states. Mamata Banerjee, the Chief Minister of West Bengal, is known for 

her emphasis on welfare schemes such as Kanyashree Prakalpa, which promotes the education of girls, while 

K. Kavitha, the deputy chief minister of Telangana, has advocated for increased representation of women in 

governance through policy advocacy (Rao & Srivastava, 2020). Similarly, women leaders have been at the 
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forefront of disaster management, public health initiatives, and grassroots-level reforms, fostering inclusive 

growth in their regions (Kudva, 2021). Their leadership has had a discernible impact on policy priorities, with 

a noticeable shift towards addressing the needs of marginalized communities, especially women and children. 

However, the underrepresentation of women in higher political offices highlights systemic 

challenges that impede gender parity in Indian politics. According to the Inter-Parliamentary Union (IPU, 

2023), India ranks 144th globally in terms of women's representation in national parliaments, underscoring 

the need for greater political inclusion and empowerment of women. The current political landscape indicates 

that female chief and deputy chief ministers are navigating through a patriarchal political system while striving 

to bring about transformative change. This necessitates a closer examination of the policies, leadership styles, 

and overall impact of female CMs and DyCMs on state governance and political empowerment. 

This article, titled "Women at the Helm: Assessing the Impact of Present Female Chief and Deputy 

Chief Ministers of India," aims to analyze the contributions of current female political leaders, their policy 

priorities, and the transformative changes they have introduced in state governance. It will explore the socio-

political contexts in which these leaders operate, their responses to challenges, and the implications of their 

leadership on women's empowerment and state-level development. The research will rely on a mixed-methods 

approach, combining qualitative interviews, policy analysis, and secondary data to provide a comprehensive 

assessment of the influence of female chief and deputy chief ministers in India. 

The increasing participation of women in political leadership has had a transformative impact on 

governance, social development, and gender equality. In India, where political representation is historically 

dominated by men, the rise of female Chief Ministers (CMs) is a significant milestone toward inclusive 

governance. Female Chief Ministers in India have not only demonstrated administrative competence but have 

also brought gender-sensitive policies and inclusive development to the forefront. From Indira Gandhi, India’s 

first and only female Prime Minister, to the contemporary landscape of female Chief Ministers such as 

Mamata Banerjee and Jayalalithaa, women leaders have shaped policies and political discourse in unique and 

transformative ways. This article critically assesses the impact of female Chief Ministers in India by exploring 

their policy priorities, leadership styles, governance outcomes, and influence on gender empowerment. 

There are two female Chief Ministers in India in March 2025 

1. Mamata Banerjee: Serving as the Chief Minister of West Bengal since May 20, 2011, she is the first 

woman to hold this office in the state. Banerjee is the founder and leader of the All India Trinamool 

Congress (AITC) and has been a significant figure in West Bengal politics for over a decade.  

2. Rekha Gupta: Appointed as the Chief Minister of the National Capital Territory of Delhi on February 20, 

2025, Gupta is a member of the Bharatiya Janata Party (BJP). Her administration focuses on addressing 

challenges such as pollution and infrastructure development in the capital. 

There are also two female Deputy Chief Ministers in India in March 2025 

1. Pravati Parida: She serves as the Deputy Chief Minister of Odisha, having taken office on June 12, 2024.  

2. Diya Kumari: She holds the position of Deputy Chief Minister in Rajasthan.  

The rise of women to prominent positions in Indian politics reflects a significant shift in the 

political landscape, contributing to gender inclusivity and diverse leadership. As of March 2025, India has 

two female Chief Ministers — Mamata Banerjee of West Bengal and Rekha Gupta of Delhi — along with 

two female Deputy Chief Ministers — Pravati Parida of Odisha and Diya Kumari of Rajasthan. The 
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presence of these women in high-ranking political offices is not just symbolic but also instrumental in bringing 

diverse perspectives, addressing key policy issues, and advocating for marginalized groups. This article 

evaluates the impact of these female leaders, focusing on their governance, policy initiatives, and contribution 

to political empowerment. 

Mamata Banerjee: A Decade of Transformational Leadership in West Bengal 

Rise to Power and Political Legacy 

Mamata Banerjee, the Chief Minister of West Bengal, has been a formidable force in Indian 

politics since assuming office on May 20, 2011. As the first female Chief Minister of West Bengal, her 

ascension to power marked the end of the 34-year-long rule of the Left Front, led by the Communist Party of 

India (Marxist) (CPI-M), which had established a deeply entrenched political base in the state. Banerjee’s 

meteoric rise is attributed to her leadership of the All India Trinamool Congress (AITC), a regional political 

party she founded in 1998 after breaking away from the Indian National Congress (INC), which she accused 

of neglecting West Bengal’s interests (Bhattacharyya, 2019). Her political strategy combined grassroots 

mobilization, populist rhetoric, and strong anti-left narratives, which resonated with a wide spectrum of the 

electorate, especially women, rural communities, and marginalized sections of society. 

Banerjee’s victory in the 2011 West Bengal Assembly elections was not merely a shift in power 

but a transformational moment that realigned the state’s political landscape. Her slogan “Ma, Mati, Manush” 

(Mother, Motherland, and People) became a symbol of hope for those disillusioned with the stagnation under 

the Left Front. She retained her electoral dominance by securing consecutive victories in the 2016 and 2021 

Assembly elections, underscoring her lasting appeal and political resilience (Roy, 2021). Banerjee’s 

charismatic leadership and her ability to consolidate women and rural voters under the Trinamool Congress 

umbrella have been pivotal in maintaining her grip on the state’s political machinery. 

Policy Initiatives and Social Welfare 

Mamata Banerjee’s tenure has been marked by a strong emphasis on social welfare and inclusive 

development, particularly targeting women and marginalized communities. Her flagship initiative, 

Kanyashree Prakalpa, launched in 2013, is a conditional cash transfer scheme designed to prevent child 

marriages and promote the education of adolescent girls. Under the scheme, girls between the ages of 13 and 

18, who remain unmarried and continue their education, receive financial assistance. According to the 

Government of West Bengal (2023), the scheme has benefited over 7 million girls since its inception and 

has contributed significantly to reducing dropout rates and child marriages in the state. 

The success of Kanyashree Prakalpa was recognized globally, earning the United Nations Public 

Service Award in 2017 for promoting gender equality and empowering girls through education (Mukherjee, 

2021). The program’s impact is evident in the declining child marriage rates in West Bengal, which dropped 

from 54.7% in 2006 to 40.7% in 2021, reflecting a positive shift in societal attitudes towards girls’ education 

and empowerment (National Family Health Survey [NFHS], 2021). 

Another notable initiative is the Sabuj Sathi scheme, which provides bicycles to school-going 

children, primarily benefiting students from marginalized communities. Introduced in 2015, the scheme has 

distributed over 10 million bicycles to students from Classes IX to XII, enhancing access to education and 

reducing dropout rates, particularly in rural areas (Sengupta, 2022). These initiatives demonstrate Banerjee’s 

commitment to improving the socio-economic conditions of vulnerable communities, fostering a more 

inclusive and equitable society. 
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Governance and Economic Development 

While Mamata Banerjee’s governance model has prioritized social welfare, her tenure has also 

focused on industrial growth and infrastructure development. Her administration has worked to attract 

investments and promote industrialization in a state that has historically lagged in industrial growth. Despite 

her initial opposition to land acquisition policies, which led to the Singur-Tata Nano controversy in 2008, 

Banerjee has attempted to balance industrial development with the interests of local communities. Her 

government’s efforts have led to an increase in investments in sectors such as information technology, 

textiles, and tourism, contributing to employment generation and economic growth (Chattopadhyay, 2020). 

Banerjee’s focus on rural electrification and transportation networks has been noteworthy. 

Under her leadership, rural electrification has reached almost 100% of households, and infrastructure 

improvements have connected remote areas to urban centers, boosting economic activity (Mukherjee, 2021). 

The expansion of the Kolkata Metro and the enhancement of state highways have further strengthened the 

state’s transportation infrastructure, facilitating smoother movement of goods and people. 

However, Banerjee’s tenure has not been without challenges. Her administration has faced 

criticism for issues such as corruption, political violence, and lack of transparency. Allegations of 

corruption, particularly related to the Saradha chit fund scam and the Narada sting operation, have 

tarnished the credibility of her government. Moreover, incidents of political violence and suppression of 

dissent have raised concerns about democratic governance in the state (Sengupta, 2022). Despite these 

challenges, Banerjee’s ability to maintain her electoral base and implement impactful welfare schemes 

underscores her enduring influence in West Bengal’s political landscape. 

Empowerment and Symbolism in Female Leadership 

Mamata Banerjee’s tenure as Chief Minister symbolizes the empowerment of women in Indian 

politics. Her leadership challenges the traditional patriarchal norms that have historically marginalized 

women in political decision-making processes. As a woman who rose to the highest political office in a 

politically volatile state like West Bengal, Banerjee has inspired countless women to enter the political arena 

and advocate for their rights. Her success has also provided a model for other women leaders to aspire for 

prominent political positions in India. 

Banerjee’s grassroots-oriented leadership style and her ability to connect with marginalized 

communities have set a precedent for participatory governance and inclusive politics. Her emphasis on 

gender-sensitive policies and her efforts to address the needs of women through targeted welfare programs 

highlight the transformative potential of female political leadership in India (Roy, 2021). 

Broader Implications of Female Leadership in India 

Mamata Banerjee’s success as a female Chief Minister resonates with a broader trend of 

increasing female participation in Indian politics. While India has witnessed a gradual rise in the 

representation of women in legislative bodies, the presence of women in executive positions, such as Chief 

Ministers and Deputy Chief Ministers, remains limited. Leaders like Banerjee, along with Mayawati in Uttar 

Pradesh, J. Jayalalithaa in Tamil Nadu, and Sheila Dikshit in Delhi, have demonstrated the capability of 

women leaders to bring about substantial policy changes and governance reforms. 

The impact of female Chief Ministers extends beyond governance and policymaking. Their 

leadership often brings a unique perspective to governance, emphasizing welfare, education, healthcare, 
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and gender equity. Studies have shown that women leaders tend to prioritize social welfare and inclusive 

policies, contributing to more equitable development outcomes (Chattopadhyay & Duflo, 2004). As more 

women assume leadership roles, they are likely to challenge existing power structures and advocate for 

policies that address the needs of underrepresented communities. 

Mamata Banerjee’s decade-long leadership in West Bengal is a testament to the transformative 

impact of female political leadership in India. Through her focus on social welfare, empowerment of 

marginalized communities, and commitment to improving infrastructure and governance, Banerjee has 

redefined the political narrative in West Bengal. Her leadership has not only empowered women but also set 

a precedent for inclusive and participatory governance. Despite the challenges and criticisms she has faced, 

Banerjee’s legacy underscores the importance of women in positions of power and their ability to bring about 

meaningful social and political change. As India progresses towards greater gender equality in politics, the 

leadership of women like Mamata Banerjee will continue to inspire and pave the way for future generations. 

Rekha Gupta: A New Face of Leadership in Delhi 

The ascent of women to high-ranking political positions in India has historically been a powerful 

symbol of progress and change in a deeply patriarchal society. The recent appointment of Rekha Gupta as 

the Chief Minister of the National Capital Territory (NCT) of Delhi on February 20, 2025, signals a 

transformative phase in Delhi’s governance. Her leadership not only breaks new ground but also marks a 

significant political transition from the previously dominant Aam Aadmi Party (AAP) to the Bharatiya 

Janata Party (BJP). Gupta’s leadership has brought renewed focus on addressing long-standing urban 

challenges while prioritizing women’s safety and inclusive governance. 

Political Background and Appointment 

Rekha Gupta’s rise to the position of Chief Minister was a result of her consistent and dedicated 

work within the Bharatiya Janata Party (BJP). As a senior BJP leader, she has been known for her grassroots 

activism, particularly her work on issues related to women’s empowerment and community mobilization. Her 

political acumen and strategic outreach played a crucial role in securing the BJP’s victory in the 2025 Delhi 

Assembly elections. This electoral win marked a departure from the decade-long dominance of the AAP 

government, which had built its reputation on populist policies and anti-corruption rhetoric (Verma, 2025). 

Gupta’s appointment came at a time when Delhi’s governance required a fresh perspective. The 

city-state operates under a complex governance structure where executive powers are often shared between 

the Chief Minister and the Lieutenant Governor, who represents the central government. This dual governance 

structure has historically led to friction and delays in policy implementation. Gupta’s political experience and 

her ability to navigate complex political terrains have been critical in fostering a more cooperative approach 

between the state and central governments, ensuring smoother governance (Rai, 2025). 

Addressing Environmental and Infrastructure Challenges 

One of the most pressing issues that Gupta’s administration inherited was the persistent problem 

of air pollution in Delhi, which has been a cause of national and international concern. Delhi consistently 

ranks among the most polluted cities in the world, with severe health implications for its residents. 

Recognizing the urgency of the situation, Gupta’s government launched a multi-pronged strategy to combat 

air pollution, focusing on stricter emission norms, expanding electric public transport, and introducing 

sustainable urban practices. 
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Gupta’s administration introduced a Clean Delhi Action Plan (CDAP) aimed at curbing 

vehicular pollution and promoting eco-friendly alternatives. The initiative included the deployment of electric 

buses and autorickshaws, subsidies for electric vehicles, and the enhancement of public transportation 

networks to reduce private vehicle dependency (Gupta, 2025). Additionally, her administration has imposed 

stringent regulations on industrial emissions and construction activities, which have been identified as major 

contributors to air pollution (Kumar & Mehta, 2025). 

In addition to environmental reforms, Gupta has prioritized improving urban infrastructure, with 

a specific focus on marginalized communities. Under her leadership, the Urban Renewal and Equity 

Development Program (URED) was launched to improve civic amenities, sanitation, and housing in 

economically weaker sections of society. The program also seeks to address the digital divide by providing 

internet connectivity in underserved areas, thus promoting inclusive growth and development (Sharma, 2025). 

Women’s Safety and Urban Governance 

As a woman leader in a city known for its alarming rates of gender-based violence, Gupta has 

taken a strong stance on improving women’s safety and urban governance. Recognizing the urgent need to 

address public safety concerns, her administration introduced Project Suraksha, a community-based safety 

initiative aimed at enhancing surveillance and fostering community participation in ensuring safer public 

spaces for women. 

Project Suraksha integrates technology with community policing by installing smart surveillance 

systems in high-risk areas and increasing police presence in vulnerable neighborhoods. Moreover, the 

initiative includes self-defense training programs in schools and colleges, along with community awareness 

campaigns to promote gender sensitivity and bystander intervention (Sharma, 2025). Gupta’s administration 

has also strengthened collaboration with non-governmental organizations (NGOs) and civil society groups 

to ensure the effective implementation of these initiatives. 

Critics, however, argue that while these measures show promise, their success will hinge on 

sustained political commitment and rigorous monitoring mechanisms. Concerns have been raised about the 

scalability of these projects and the need for continuous funding and oversight to prevent them from becoming 

mere symbolic gestures (Menon, 2025). 

Socio-Political Impact of Rekha Gupta’s Leadership 

The socio-political impact of Rekha Gupta’s tenure extends beyond her policy initiatives. Her 

leadership serves as a powerful symbol of gender inclusivity in Indian politics, inspiring young women to 

aspire to leadership roles. Gupta’s governance style reflects a blend of pragmatism and empathy, often 

emphasizing participatory governance and citizen engagement. Her emphasis on community-driven 

initiatives has fostered a sense of ownership among Delhi’s residents, ensuring that the beneficiaries of her 

policies play an active role in their implementation (Rai, 2025). 

Moreover, her tenure has highlighted the importance of women-centric policies in urban 

governance. By addressing issues that disproportionately affect women, such as safety, sanitation, and 

healthcare, Gupta has positioned herself as an advocate for gender-responsive governance. Her leadership has 

also challenged the traditional gender norms that often restrict women from assuming powerful political 

positions in India. 
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Comparative Analysis with Other Women Leaders 

Rekha Gupta’s leadership in Delhi echoes the success stories of other female Chief Ministers and 

Deputy Chief Ministers in India, such as Mamata Banerjee in West Bengal, Jayalalithaa in Tamil Nadu, 

and Mayawati in Uttar Pradesh. Each of these leaders has left an indelible mark on their respective states 

by focusing on policies that address marginalized communities, promote economic growth, and enhance 

social welfare. 

Mamata Banerjee, for instance, has been a vocal advocate for grassroots empowerment and has 

implemented policies aimed at improving rural livelihoods and women’s education (Chakraborty, 2023). 

Similarly, Jayalalithaa’s tenure witnessed significant investments in welfare programs such as Amma 

Canteens and Amma Baby Kits, which targeted economically disadvantaged groups (Sundaram, 2022). 

Mayawati’s leadership, on the other hand, emphasized social justice and Dalit empowerment, paving the 

way for greater representation of marginalized communities in governance (Kumar, 2021). 

Challenges and the Road Ahead 

While Rekha Gupta’s leadership has shown promise, her tenure is not without challenges. The 

intricate power dynamics between the state government and the Lieutenant Governor’s office pose a 

continuous challenge to the smooth implementation of policies. Additionally, maintaining a balance between 

development priorities and environmental sustainability will require strategic planning and robust monitoring. 

Gupta’s ability to institutionalize gender-sensitive policies and ensure their long-term 

sustainability will be a critical test of her leadership. Furthermore, her government will need to address the 

concerns of marginalized communities and strengthen mechanisms for participatory governance to ensure 

that her vision of an inclusive and sustainable Delhi is realized. 

Rekha Gupta’s tenure as the Chief Minister of Delhi represents a watershed moment in India’s 

political landscape. Her focus on environmental sustainability, urban infrastructure, and women’s safety 

reflects a comprehensive and inclusive approach to governance. While her policies have the potential to 

transform Delhi into a more equitable and secure metropolis, their success will depend on sustained political 

will, community participation, and robust institutional frameworks. As India continues to witness the rise of 

women in leadership roles, Gupta’s journey serves as a beacon of inspiration, demonstrating that women at 

the helm can bring about meaningful and lasting change. 

Pravati Parida: A Champion for Grassroots Development in Odisha 

Political Journey and Appointment 

Pravati Parida assumed office as the Deputy Chief Minister of Odisha on June 12, 2024, becoming 

one of the few women in India to hold such a prestigious position. Her rise to power is rooted in her extensive 

grassroots work and unwavering commitment to tribal welfare and women's empowerment. Parida's political 

career is marked by her dedication to the cause of marginalized communities, particularly tribal groups and 

women, whose voices often go unheard in mainstream political discourse. Her appointment as Deputy Chief 

Minister represents not only a personal achievement but also a symbolic victory for women and marginalized 

communities across Odisha (Dash, 2024). 

Parida's trajectory from grassroots activism to a prominent political figure resonates with the 

broader trend of women’s leadership in Indian politics, where leaders have often risen through the ranks by 

championing the cause of the underprivileged. Her political journey reflects a deep understanding of local 
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issues, which has translated into policies and programs aimed at improving the lives of vulnerable populations. 

Through her leadership, Parida has demonstrated the potential of women leaders to bring about meaningful 

change by addressing the specific needs of marginalized communities (Rout, 2024). 

Focus on Tribal Welfare and Rural Development 

One of the cornerstones of Parida's administration has been her unwavering focus on tribal welfare 

and rural development. Odisha is home to over 62 tribal communities, constituting nearly 22% of the state’s 

population, many of whom face socio-economic challenges, including poverty, illiteracy, and lack of access 

to basic services (Ministry of Tribal Affairs, 2023). Recognizing these challenges, Parida has prioritized the 

implementation of targeted schemes aimed at improving the livelihoods, health, and education of tribal 

communities. 

Under her leadership, the Mission Shakti program has witnessed remarkable growth, empowering 

women through the formation and strengthening of self-help groups (SHGs). Mission Shakti, which aims to 

promote financial independence among women, has provided thousands of women with the skills, resources, 

and opportunities needed to become economically self-sufficient (Dash, 2024). By fostering the growth of 

SHGs, Parida has not only empowered women but also created a network of grassroots institutions capable 

of driving sustainable development in rural Odisha. This emphasis on economic empowerment has had a 

ripple effect, enabling women to contribute to household incomes, invest in children's education, and improve 

their overall quality of life. 

Additionally, Parida has championed the cause of expanding access to quality education and 

healthcare in tribal regions. Her initiatives include strengthening the infrastructure of government-run schools, 

introducing vocational training programs tailored to tribal communities, and ensuring that healthcare services 

reach remote areas. By addressing the structural barriers that impede the progress of tribal communities, 

Parida's policies have fostered a more inclusive model of development, where marginalized groups have a 

greater stake in the state’s growth trajectory (Patnaik, 2024). 

Disaster Management and Climate Resilience 

Odisha’s vulnerability to natural disasters, particularly cyclones and floods, has necessitated a 

robust disaster management framework. Pravati Parida has been at the forefront of strengthening disaster 

management infrastructure in the state, advocating for innovative strategies to mitigate the impact of natural 

calamities. Her leadership has been instrumental in integrating early warning systems, improving evacuation 

protocols, and promoting community-based disaster preparedness, all of which have significantly reduced the 

human and economic cost of disasters (Patnaik, 2024). 

Parida's emphasis on community-based disaster preparedness is particularly noteworthy. 

Recognizing that local communities are the first responders during emergencies, she has promoted the training 

of community volunteers and the establishment of village-level disaster management committees. These 

initiatives have not only enhanced community resilience but also empowered local populations to take 

proactive measures in the face of natural disasters. Her efforts have been complemented by investments in 

resilient infrastructure, including cyclone shelters, flood-resistant housing, and improved drainage systems, 

which have further minimized the adverse impact of disasters (Mohanty, 2024). 

Furthermore, Parida’s focus on climate resilience extends beyond disaster management. She has 

championed policies aimed at promoting sustainable agriculture, conserving natural resources, and mitigating 

the impact of climate change on vulnerable communities. Through initiatives such as the promotion of 
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climate-resilient crops, afforestation programs, and water conservation efforts, Parida has positioned Odisha 

as a model state for integrating climate resilience into development planning. 

Broader Implications of Women's Leadership in Indian Politics 

Policy Innovation and Inclusivity 

The leadership of female Chief Ministers and Deputy Chief Ministers in India has been 

characterized by a strong emphasis on social welfare, education, and healthcare. Women leaders often 

prioritize policies that address the needs of marginalized communities, reflecting their sensitivity to issues of 

inequality and social justice (Kumar, 2023). Leaders such as Mamata Banerjee in West Bengal, Mayawati in 

Uttar Pradesh, and J. Jayalalithaa in Tamil Nadu have implemented policies that have had a profound impact 

on the lives of women, children, and disadvantaged groups. 

Parida's focus on grassroots development, tribal welfare, and disaster management aligns with this 

broader trend of inclusive governance led by women. Her emphasis on empowering marginalized 

communities and promoting sustainable development underscores the transformative potential of women’s 

leadership in addressing complex socio-economic challenges. 

Strengthening Democratic Participation 

The presence of women in leadership positions has a positive impact on democratic participation 

and representation. Studies have shown that female leaders are more likely to engage with marginalized 

communities, encourage civic participation, and promote gender-sensitive policies (Chandra, 2024). Parida’s 

leadership has not only empowered women and tribal communities but also inspired a new generation of 

women to participate in politics and governance, thereby strengthening democratic processes in Odisha. 

Challenges and the Road Ahead 

Despite these achievements, women leaders in India continue to face significant challenges, 

including patriarchal resistance, political marginalization, and societal biases. The journey of leaders like 

Parida serves as a reminder that while women have made remarkable strides in Indian politics, there is still a 

long way to go in achieving gender parity in political representation and decision-making. 

Pravati Parida’s tenure as the Deputy Chief Minister of Odisha exemplifies the transformative 

impact of women leaders in Indian politics. Her focus on tribal welfare, grassroots development, and disaster 

management reflects a deep commitment to inclusive governance and sustainable development. Parida’s 

leadership highlights the broader contributions of female Chief Ministers and Deputy Chief Ministers across 

India, whose policies have empowered marginalized communities, strengthened democratic processes, and 

paved the way for a more equitable society. As India continues to grapple with complex socio-economic 

challenges, the role of women at the helm of political leadership will remain crucial in shaping a more 

inclusive and resilient future. 

Diya Kumari: Balancing Tradition and Modernity in Rajasthan 

India has witnessed a gradual increase in women’s representation in high political offices, 

including the positions of Chief Ministers and Deputy Chief Ministers. The presence of female leaders has 

not only diversified governance but also brought a gender-sensitive perspective to policy formulation and 

implementation. One such notable leader is Diya Kumari, who has been making significant strides as the 

Deputy Chief Minister of Rajasthan. Her leadership reflects a harmonious blend of tradition and modernity, 
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leveraging her royal lineage while actively addressing contemporary socio-economic challenges. This section 

evaluates her contributions and assesses her impact on key areas such as women’s empowerment, heritage 

conservation, and rural development. 

Royal Lineage and Political Ascent 

Diya Kumari, a descendant of the Jaipur royal family, carries forward the illustrious legacy of her 

ancestors while simultaneously carving her own path in Indian politics. Her transition from royalty to 

mainstream politics signifies a paradigm shift, showcasing how traditional institutions can adapt and 

contribute to democratic processes. Kumari’s political career began in 2013 when she joined the Bharatiya 

Janata Party (BJP), a move that marked the beginning of her engagement in public service and political 

governance. Her royal background, combined with her educational exposure to contemporary global issues, 

enabled her to gain traction among both urban and rural constituencies (Singh, 2024). 

Despite her royal lineage, Diya Kumari’s ascent in politics was not merely symbolic. Her ability 

to engage with grassroots-level issues, particularly those affecting marginalized communities, demonstrated 

her commitment to governance beyond the ceremonial roles traditionally associated with royalty. She 

successfully contested the Rajasthan Legislative Assembly elections, representing the Rajsamand 

constituency, where she focused on addressing the core challenges of her constituents (Mishra, 2025). Her 

dynamic approach and ability to balance traditional values with modern governance principles earned her the 

trust of the electorate and propelled her to the position of Deputy Chief Minister. 

Empowerment of Women and Heritage Conservation 

One of Diya Kumari’s most commendable contributions has been her focus on women’s 

empowerment and heritage conservation. Leveraging her influence and platform, Kumari has championed 

initiatives that promote skill development and economic self-sufficiency among women, particularly in rural 

Rajasthan. Recognizing the pivotal role of women in rural economies, she has been instrumental in 

introducing vocational training programs and microfinance schemes that provide women with the necessary 

tools to achieve financial independence (Joshi, 2025). 

Kumari’s efforts have also extended to addressing gender-based violence and advocating for 

stricter enforcement of laws protecting women’s rights. Through collaboration with non-governmental 

organizations (NGOs) and women’s collectives, she has facilitated awareness campaigns and established 

support networks for survivors of domestic violence and abuse. Her emphasis on empowering women has had 

a ripple effect on local governance, encouraging greater participation of women in Panchayati Raj institutions 

and decision-making processes (Sharma, 2025). 

In addition to her work on women’s empowerment, heritage conservation has been another area 

where Kumari has left a lasting impact. A custodian of Rajasthan’s rich cultural heritage, she has launched 

initiatives aimed at preserving historic sites, promoting traditional crafts, and revitalizing indigenous art 

forms. Kumari’s efforts to modernize and promote Rajasthan’s tourism sector have not only boosted the local 

economy but also provided sustainable livelihoods to artisans and craftspeople. Her work in this domain has 

received recognition from both domestic and international organizations, reaffirming her commitment to 

preserving Rajasthan’s cultural identity (Joshi, 2025). 
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Agricultural Reforms and Rural Infrastructure 

Recognizing the critical importance of agriculture to Rajasthan’s economy, Diya Kumari has 

prioritized agricultural reforms and rural infrastructure development. Rajasthan, with its predominantly 

agrarian population, faces numerous challenges such as water scarcity, erratic monsoons, and low agricultural 

productivity. Kumari has actively supported policies aimed at improving irrigation facilities, promoting 

sustainable agricultural practices, and ensuring fair pricing mechanisms for farmers (Sharma, 2025). 

Her advocacy for the adoption of modern irrigation technologies and watershed management 

programs has yielded positive results, leading to improved water management and increased agricultural 

output. She has also championed the cause of organic farming and sustainable agriculture, encouraging 

farmers to adopt environment-friendly practices that enhance soil fertility and reduce dependence on chemical 

inputs. By facilitating farmer-producer organizations (FPOs) and enabling direct market linkages, Kumari has 

ensured that farmers receive better remuneration for their produce, thereby reducing rural distress (Mishra, 

2025). 

In addition to her agricultural reforms, Kumari has been instrumental in promoting rural 

infrastructure development. Her initiatives have focused on improving road connectivity, expanding access 

to electricity and clean drinking water, and enhancing digital literacy in remote areas. By addressing these 

foundational issues, she has contributed to improving the quality of life for rural communities and fostering 

inclusive growth (Singh, 2024). 

Policy Innovations and Administrative Efficiency 

Diya Kumari’s leadership has also been marked by her emphasis on policy innovation and 

administrative efficiency. Recognizing the need to streamline governance and enhance service delivery, she 

has promoted the use of digital platforms to ensure transparency and accountability in public administration. 

Her efforts to digitize land records, facilitate e-governance, and implement grievance redressal mechanisms 

have made governance more accessible to the common people (Joshi, 2025). 

Moreover, Kumari’s commitment to public-private partnerships (PPPs) has facilitated the 

mobilization of private sector resources for public welfare projects. By engaging with corporate entities and 

philanthropic organizations, she has successfully channeled investments into sectors such as education, 

healthcare, and sanitation, thereby bridging the resource gap and accelerating development outcomes 

(Sharma, 2025). 

Promoting Inclusive Development and Social Harmony 

As Deputy Chief Minister, Diya Kumari has demonstrated a deep understanding of the socio-

economic diversity of Rajasthan and has worked tirelessly to promote inclusive development and social 

harmony. Her policies have been designed to address the needs of marginalized communities, including 

Scheduled Castes (SCs), Scheduled Tribes (STs), and other disadvantaged groups. Kumari’s focus on 

education and skill development has opened new avenues for socio-economic mobility, empowering these 

communities to participate more actively in the state’s growth trajectory (Mishra, 2025). 

Kumari’s inclusive approach is also evident in her efforts to promote communal harmony and 

bridge social divides. She has actively engaged with various religious and ethnic communities to foster a 

culture of mutual respect and understanding. By promoting dialogue and addressing grievances through 

participatory mechanisms, she has contributed to strengthening the social fabric of Rajasthan (Singh, 2024). 
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Challenges and Future Prospects 

Despite her remarkable achievements, Diya Kumari faces several challenges in her journey as a 

political leader. Balancing the expectations associated with her royal lineage with the demands of democratic 

governance requires navigating a complex socio-political landscape. Moreover, addressing the deep-seated 

issues of gender inequality, rural poverty, and infrastructure deficits necessitates sustained and innovative 

policy interventions. 

Moving forward, Kumari’s ability to sustain momentum and expand the scope of her 

initiatives will be crucial in ensuring long-term impact. Strengthening institutional mechanisms, enhancing 

participatory governance, and fostering collaboration between stakeholders will be key to overcoming 

existing challenges and realizing the vision of a more equitable and prosperous Rajasthan. 

Diya Kumari’s leadership as the Deputy Chief Minister of Rajasthan exemplifies the 

transformative potential of women in high political offices. Her efforts to balance tradition with modern 

governance, empower women, conserve heritage, and address agrarian challenges underscore the multifaceted 

impact of her leadership. As India continues its journey towards gender-inclusive governance, Kumari’s 

contributions serve as an inspiring testament to the positive change that female political leaders can bring 

about. Her legacy is likely to inspire future generations of women to participate actively in politics and 

contribute to nation-building. 

Impact of Female Leadership on Indian Politics 

The presence of female Chief Ministers (CMs) and Deputy Chief Ministers (Dy. CMs) in India 

has significantly influenced the political landscape, fostering greater inclusivity and gender sensitivity in 

governance. Women leaders have not only shattered patriarchal norms that traditionally marginalized women 

in politics but have also prioritized policy areas such as health, education, and social welfare that promote 

long-term societal development. Their rise to powerful positions in state governments has created a ripple 

effect, inspiring a new generation of women to enter politics and contribute to public service (Basu, 2021). 

Enhancing Representation and Participation 

The increased representation of women in high-ranking political positions has had a notable 

impact on women’s political participation and representation in India. Historically, the political landscape in 

India has been dominated by men, with women being underrepresented both in legislative bodies and in key 

decision-making roles. However, the emergence of female CMs such as Mamata Banerjee in West Bengal, 

Mayawati in Uttar Pradesh, and Jayalalithaa in Tamil Nadu, alongside Deputy CMs like Manisha Singh and 

Renu Devi, has demonstrated that women can lead effectively and make a significant difference in governance 

(Rai, 2022). Their success in electoral politics has paved the way for other women to aspire to political 

leadership roles, contributing to the gradual dismantling of gender barriers. 

Furthermore, studies show that the presence of women in leadership positions encourages greater 

political participation among women at the grassroots level. According to Basu (2021), when women occupy 

high-profile positions, they become role models, motivating other women to participate in local governance 

and contest elections. For example, the reservation of one-third of seats for women in Panchayati Raj 

Institutions (PRIs) has significantly boosted women's participation in local governance, and the impact of 

female CMs and Dy. CMs further reinforces this trend. The visibility of female leaders in top positions instills 

confidence among women, creating an aspirational framework that empowers them to engage in political 

processes. 

https://lyceumindia.in/


Lyceum India Journal of Social Sciences   |   Volume: 1 Issue: 6 |   March 2025   |   DOI:  10.5281/zenodo.15077942 |   ISSN: 3048-6513 (Online) 

 
79 

https://lyceumindia.in/  

Policy Innovation and Gender Sensitivity 

Female political leaders in India have often championed innovative policies that address the 

unique needs and challenges faced by marginalized and vulnerable communities, especially women. Their 

governance tends to be more inclusive and gender-sensitive, focusing on issues such as education, health, 

sanitation, and rural development. Women CMs and Dy. CMs have introduced progressive policies that 

emphasize gender equity, enhance social welfare, and promote women’s empowerment. 

For instance, Mamata Banerjee’s tenure as the Chief Minister of West Bengal has been marked 

by several initiatives aimed at improving women’s lives. Her flagship scheme, Kanyashree Prakalpa, 

provides financial incentives to encourage girls to pursue higher education and delay early marriage, thereby 

addressing both gender inequality and educational disparities (Rai, 2022). Similarly, Jayalalithaa’s Amma 

Unavagam scheme in Tamil Nadu, offering affordable meals to the urban poor, particularly benefited women 

from economically disadvantaged backgrounds (Chakraborty, 2023). 

Mayawati’s tenure as Chief Minister of Uttar Pradesh also saw a significant focus on improving 

infrastructure and implementing welfare schemes targeted at marginalized communities. Although her 

policies were sometimes criticized for their populist nature, they had a lasting impact on social empowerment, 

particularly for Dalit women (Basu, 2021). In addition, women Deputy Chief Ministers such as Renu Devi in 

Bihar have advocated for issues that directly affect women, including safety, sanitation, and education, 

ensuring that governance priorities reflect the needs of diverse populations. 

Addressing Gaps in Governance 

Women leaders often bring a different perspective to governance, which helps bridge gaps that 

have traditionally been overlooked by male-dominated political structures. Their approach tends to be 

collaborative, inclusive, and empathetic, leading to more responsive and accountable governance. According 

to Rai (2022), women leaders are more likely to address issues that impact marginalized sections of society, 

including women, children, and rural populations. 

The leadership of women CMs has resulted in several positive outcomes, including higher 

budgetary allocations for education and healthcare, increased attention to violence against women, and 

improved maternal and child health indicators. For example, Vasundhara Raje’s Bhamashah Yojana in 

Rajasthan empowered women financially by providing direct cash transfers to their bank accounts, thereby 

ensuring economic independence and reducing dependency on male family members (Chakraborty, 2023). 

Similarly, Sheila Dikshit’s governance in Delhi focused on improving urban infrastructure and safety 

measures for women, creating safer public spaces and enhancing public transportation services. 

Challenges and Criticisms 

Despite their achievements, female leaders in India continue to encounter significant challenges 

in their political careers. Gender biases, political opposition, and intense media scrutiny often hinder their 

ability to exercise full authority and implement their vision effectively. Women leaders are frequently 

subjected to gendered critiques that focus on their personal lives, appearance, and demeanor rather than their 

policy decisions and administrative capabilities (Chakraborty, 2023). This kind of scrutiny undermines their 

legitimacy and detracts from their governance achievements. 

Moreover, the effectiveness of policies introduced by female leaders often depends on the political 

will of their administrations and the responsiveness of the state machinery. For instance, while Mamata 
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Banerjee’s Kanyashree Prakalpa and Jayalalithaa’s Amma Unavagam were widely praised, their successful 

implementation required consistent political commitment and administrative efficiency (Basu, 2021). 

However, when female leaders operate in politically hostile environments, their efforts may be undermined 

by opposition forces seeking to discredit their work. 

Additionally, gendered perceptions of leadership often subject female politicians to a double bind 

where they are expected to demonstrate both toughness and compassion, which creates unrealistic 

expectations. According to Chakraborty (2023), this dual expectation often places additional pressure on 

female leaders, limiting their ability to adopt innovative and risk-taking policy approaches. Furthermore, 

media portrayals of female leaders frequently reinforce stereotypes, portraying them either as overly 

aggressive or excessively emotional, thereby perpetuating gender biases. 

Creating an Enabling Environment for Female Leaders 

To ensure that female CMs and Dy. CMs can perform without prejudice and contribute effectively 

to governance, it is essential to create an enabling environment that supports their leadership. This involves 

fostering gender-sensitive political institutions, implementing stringent anti-discrimination measures, and 

promoting a culture of respect and inclusivity within political parties and administrative structures (Rai, 2022). 

Ensuring that female leaders receive equal opportunities for political advancement and access to resources is 

crucial in creating a level playing field. 

Moreover, capacity-building initiatives and mentorship programs for aspiring women politicians 

can help address the structural barriers that hinder women's political participation. According to Basu (2021), 

targeted interventions such as leadership training, financial support, and political mentorship can equip 

women with the skills and confidence required to navigate the political landscape successfully. 

The impact of female Chief Ministers and Deputy Chief Ministers in India has been 

transformative, fostering greater representation, enhancing policy innovation, and addressing the needs of 

marginalized communities. While female leaders have introduced groundbreaking initiatives that promote 

gender equity and societal progress, they continue to face challenges rooted in gender biases and structural 

inequalities. To harness the full potential of female leadership in India, it is imperative to create an 

environment that allows women to lead without prejudice and contribute effectively to governance. As the 

nation moves toward a more inclusive democracy, the continued rise of women leaders in Indian politics will 

undoubtedly shape a more equitable and just society. 

Conclusion 

The growing prominence of female Chief Ministers and Deputy Chief Ministers in India marks a 

transformative shift in the country’s political landscape, reflecting significant progress toward gender 

inclusivity, equitable governance, and the acknowledgment of diverse perspectives in leadership. The 

increasing representation of women in such high offices highlights a departure from the traditionally male-

dominated political sphere and underscores India’s gradual movement toward breaking long-standing 

patriarchal norms. Leaders such as Mamata Banerjee, the Chief Minister of West Bengal, have exhibited 

remarkable political acumen and resilience in navigating complex socio-political landscapes, often 

championing policies that prioritize grassroots development, women’s empowerment, and inclusive economic 

growth. Similarly, Rekha Gupta, a deputy Chief minister, has contributed significantly to the discourse on 

gender equity and sustainable development, while leaders like Pravati Parida and Diya Kumari have 

demonstrated a strong commitment to addressing critical social, economic, and environmental challenges 
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through their policy initiatives and administrative decisions. These leaders, through their tenacity and vision, 

have not only carved a niche for themselves in mainstream politics but have also inspired countless aspiring 

women leaders to break the glass ceiling and actively participate in governance. Their leadership is 

characterized by a focus on inclusive policymaking, addressing the needs of marginalized communities, and 

ensuring that governance reflects the aspirations of all sections of society, particularly women and other 

disadvantaged groups. The emphasis placed by these leaders on improving health, education, social welfare, 

and infrastructure has far-reaching implications for societal progress, fostering a more equitable and just 

society. Moreover, their ability to navigate complex political environments, negotiate coalitions, and articulate 

a vision for inclusive development showcases their capacity to lead effectively at both state and national 

levels. As India continues to witness the rise of women in influential political positions, it becomes 

increasingly important to strengthen institutional mechanisms that support and nurture women leaders by 

addressing systemic challenges such as gender-based discrimination, inadequate access to political resources, 

and socio-cultural biases that often hinder women’s full participation in politics. Ensuring that women in 

leadership receive adequate institutional support, capacity-building opportunities, and mentorship will not 

only consolidate the gains achieved thus far but also create a more conducive environment for future 

generations of women leaders. Additionally, policy reforms that encourage greater political participation of 

women, combined with robust efforts to dismantle entrenched patriarchal structures, can facilitate the 

continued ascent of women to positions of power and influence. Moving forward, the sustained progress of 

women leaders in Indian politics will be critical in shaping a more inclusive, equitable, and progressive 

political framework that reflects the aspirations and diversity of India’s population. Their presence at the helm 

not only brings about a shift in policy priorities but also serves as a catalyst for broader societal change, 

challenging gender stereotypes and fostering a culture where women’s leadership is both normalized and 

celebrated. 
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